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What is Leadership?
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Genuine selfGenuine self--expression expression 
to to 

create valuecreate value
Kevin Cashman
Leading from the Inside Out
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What is Leader?
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Leaders are first and foremost 
role models  

Serve (and likely sacrifice) 
on behalf of followers
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Leaders do a lot of things . . . . . . . . . . .     

But two of their most important roles 
are to mentormentor and to coach

because mentoring and coaching are 
about helping others growth
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So . . . . Mentors and Coaches
are first and foremost 

Leaders
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Mentor  Mentor  versus Coach
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Coaching involves spending time with 
people on the job day by day, talking 
with them about game strategies, and 
providing them with feedback about 

their efforts and performance

J. Kouzes and B. Posner
The Leadership Challenge
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Mentors are invaluable informal 
sponsors and coaches.

They help us learn how to navigate 
the system, make important 

introductions, and point us in the 
right direction.

Chip Bell
Managers as Mentors

Armbruster & Associates



Where did the term

MentorMentor

come from?
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Mentor

He was a family friend
of Odysseus

asked to coach Telemachus
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Exercise:
(My Mentor)
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A mentor is simply someone 
who helps someone else 

learn something the learner would 
otherwise have learned less well, 

more slowly, or not at all!
Chip Bell
Managers as Mentors
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MentorsMentors

Like friends—their goal is to create a 
safe context for growth

Like family—their focus is to offer  
unconditional, faithful acceptance
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High quality Mentor-Protégé 
relationships develop from that 

intangible ingredient
CHEMISTRY
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Why is Mentoring so Important Why is Mentoring so Important 
In Today’s Organizations?In Today’s Organizations?
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Whether Mentor or Coach
• Authenticity 
• Courage
• Transparency
• Difference is okay
• Climate sets the stage
• Learning is mutual
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The Art of Story-Telling
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Exercise:
True Confessions
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Great Mentoring Partnerships
• Balance
• Truth
• Trust
• Abundance
• Passion
• Courage
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Socrates . . .Socrates . . .

Understood the Secret of Understood the Secret of 
Mentoring!Mentoring!
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Mentoring is not about solving 
the protégé's problems . . . .

It is about helping them learn to 
solve their own problems 
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Feedback — Filling in a blind spot

Advice — Expanding the scope of 
knowledge
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Some Advice about Giving AdviceSome Advice about Giving Advice

• Clarify issue, goal, problem or expectation
• Agree on the focus
• Ask permission to give advice
• Speak only in the first person singular

(avoid ‘you’ statements like the plague!)
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Fear is a Mirror of Self-Esteem  

Mentors Help Uncover Courage 
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What is the greatest gift a What is the greatest gift a 
Mentor Mentor -- CoachCoach

can give a protégé?can give a protégé?

HumilityHumility
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Four Words About MentorsFour Words About Mentors

Get One!Get One!

Be One!Be One!
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